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QUALITY COMMUNITY COUNCIL, INC.

The Courage to Make A Difference

327 W. Main Street, Suite 101

Charlottesville, VA  22903

(434) 977-3045

(434) 977-3046-FAX

http://www.cvilleqcc.com

COURAGE FUND PROCEDURES

1. Purpose:

The Courage Fund is a Youth/Academics program of the Charlottesville Quality Community Council.  It is intended to be a fund of last resort for children in Charlottesville Public Schools who have financial need and/or who reside in challenged neighborhoods in the City.  The fund is to be used to allow all children in the City Schools to have access to the same educational and enrichment activities regardless of their families’ economic status.  

2. Process:

A. Eligibility:  

Application will be made on a youth’s behalf by staff of the Charlottesville City Schools , using a standard application form.  Funding will be considered for students who want to participate in a pending educational or enrichment activity, but do not have the resources to do so.  Applications must: 

· reside in a QCC neighborhood (see map at http://cvilleqcc.com/qccneighborhoods.aspx )or be a City resident who receives any type of income based financial assistance.

· demonstrate need,

· describe the child’s/family’s efforts to obtain funding,

· report on the family’s ability to fund the effort 

· show efforts to secure funding from other sources, 

· indicate the amount of funding obtained from other sources,

· and describe the benefit to the student of participation in the proposed activity.

B. Application:  

Applications must be obtained from and returned to the school social worker/visiting teacher or other designated staff at the child’s school.  All information requested must be provided.  The social worker will review the application and forward it to the Executive Director of the Quality Community Council—327 W. Main St, Suite 101, Charlottesville, VA  22901 (434) 977-3045 or (434) 977-3046-Fax ; email: Karen@cvilleqcc.org 

C. Review Team:

The Review Team will meet monthly, as needed, to review applications.  The Team will consist of three members appointed by the QCC.   The Team will review the application and, at its discretion, make further inquiries of the applying staff member and/or meet with the staff member for further clarification.

D. Award determination:

The Team will determine by consensus whether an award is appropriate and, if so, the amount to be awarded.  At no time will more than 50% of the money in the pool be awarded.   The fund does not make annual awards.  Priority will be given to the first application on a particular child’s behalf. QCC Staff will keep minutes of the decision process which will be signed by Team members, and will notify the applicant in writing of the decision of the Team.

E. Record keeping:  

The Quality Community Council will maintain hard files with all applications and decisions.  

F. Fiscal oversight:

The Fund will be maintained by the Quality Community Council with oversight from its Finance Committee, CPA, and Bookkeeper in accordance with the agency’s financial policies and procedures.  QCC will receive and acknowledge donations.
G. Awards:

Awards will be made by check issued from the QCC’s Courage Fund Account signed by the QCC Director or designee.  Payment will be made directly to the activity and not to the youth.  The applying staff member will be asked to supply a brief report after the activity is completed describing the youth’s experience and the benefits derived.  

3. Fund Raising:  

The QCC Youth and Academics Committee will take the initial responsibility to identify sources of funding, develop proposals and submit applications.  Other partners are encouraged to assist if they are aware of possible resources.  Once the fund is established, a public fund raising campaign will be considered.


The Quality Community Council, Inc. is a 501(c)3 corporation.  
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